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1. SDBIP SYNOPSIS/ FRAMEWORK

1.1 PURPOSE OF THE SDBIP
The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing

services using the appr oved budget for 2011/2012. This annual service delivery plan called the SDBIP is based on the
approved IDP and Budget. SDBIP serves as a contract between the municipality and the community on the services

that the municipality commits to deliver over the t welve (12) months. It also helps to hold the municipality and its
management accountable for the performance on the mentioned programmes and projects. The Municipal Finance
Management Act and the guiding MFMA circular requires the following to be included in the SDBIP of a municipality:

I. Monthly projection of revenue to be collected for each source
II. Monthly projections of expenditure (operating and capital) and revenue for each vote

lll. Quarterly projections of service delivery targets and perform ance indicators for each vote
IV. Ward information for the delivery of a specific service

1.2 BACKGROUND

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to
approve the SDBIP within 28 days a fter the approval of the budget and table the same at a Municipal Council meeting

and made public no | ater than 14 days after approval for infor mal
states that the SDBIP is a layered plan, once the top -layer targets have been set as in this document, the various
departments of the municipality develop the next lower -level.

2| Page



The organisation of the SDBIP is in terms of the prescribed Key Performance Areas:
1 Basic Service Delivery

1 Municipal Institutiona | Development and Transformation
1 Local Economic Development (LED)

1 Municipal Financial Viability and Management

1 Good Governance and Public Participation

1.3 COMMENTARY ON THE PREVIOUS YEAR SDBIP

The office of the MM had 84 indicators for 2009/10 FY,which was addressing the four strategic objectives the
department was working to achieve. 82% of the indicators were achieved, 6% was not achieved and 12% was partially

achieved. Non -achievement of these was largely due to adherence to a 30 point budg et savings plan, which was put
in place to address the financial constraints that the organization went through during the year under review. The
indicators and targets that were not achieved were carried over to the new financial year for finalization. Th e indicators

and targets that were partially achieved would also be finalized in the new financial year.
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1.3.1 Office of the MM

Office of the Municipal Manager

Objectives

Overall Achievement

Performance

Challenges/Gaps

Corrective Measures

1) To ensure sustainable All indicators under this objective There were no significant None. Accelerate achievement

institutional capacity. were 100% achieved. Most of challenges experienced in the next financial ye ar.
the indicators exceeded the
planned targets.

2) To promote a culture of 86% of the indicators in this Some of the programmes Compliance with 30 point
participatory democracy and objective were achieved. Non - planned for implementation expenditure reduction plan
integration achievement of these was were deferred due to a 30 point budget limitation object ives

largely due to adherence to a savings plan
30 point budget savings plan,

which was put in place to

address the fi nancial constraints

that the organization went

through during the year under

review

3) To facilitate the creation of a All indicators were 100% There were no significant None. Accelerate achievement
safe environment for all its achieved challenges experienced in the next financial year.
inhabitants

4) To fast track the spatial, 50% of the indicators were Insufficient funding to complete 50% of the projects were

ec onomic and social
integration

achieved

the project due to the increased
scope of work leading to a late
start of the project

deferred to the next financial
year to secure additional
funding to cater for the
increased scope of work.
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1.3.2 Treasury

Treasury Departmental

Overall Achievement

Performance

Corrective Measures

Objectives Challenges/Gaps

1) To ensure sustainable Staff training has been More funding for staff training to Staff to only attend training

institutional capacity. satisfactory as focus is on be set aside. accredited by National Treasury.
complying with National
Treasuryds compet
2) To uphold treasury norms and Satisfactory achiev ement noted More attention to be given to Work update monthly deadline
standards. in compliance with MFMA timeously update the financial schedule to be implemented
legislation and SCM Policy and system for compliance reporting. and Supply Chain Managemen  t
regulations. Policy and regulations to be
work shopped with staff and
SMME®d s .

3) To ensure financial Generally performed in a Assets register further Source the services of specialists
sustainability and satisfactory manner on aspects developmen trequired and to assist with the asset itemisation
management. of Annual Financial Statements processing of invoices for process.

preparation. timeous payment needs
improvement.

4) To maintain strong financial Poor progress on the recovery of Implementing new billing system Detailed work on billing system
management practises. debtas a result of came with challenges. conducted and commissioned

implementation of a new billing Phase Il implementation.
system that caused challenges.

5) To promote a culture of Satisfactory achievement in Need to develop a closer Further strengthen interaction

participatory dem ocracy and
integration.

taking the budget and indigent
support to the community.

working relationship with the
communications unit.

with relevant departments.
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1.3.3 Corpo rate Services

Corporate ServiceBepartmental

Objectives

Overall Achievement

Performance

Challenges/Gaps

Corrective Measures

1) To ensure sustainable Most of the indicators were There was over -expenditure To request more funding to
institutional capacity achieved , the few that were not incurred on implementation of cater for traini ng and skills
achieved had beenca  rried Workplace Skills development development in the new
over to the next financial year Plan and cash flow problems financial year.
resulted in non -achievement of
some of the planned projects.

2) To promote a healthy and All indicators in this objective No significant challenges were None. Accelerate achievement
hygienically safe environment, were achieved identified in the next financial year.
which supports sustainable
utilisation of natural resources,
and creates an environmentally
friendly society

3) To facilitate the creation of a All indicators in this objective No significant chall enges were None. Accelerate achievement

safe environment for all its
inhabitants

were achieved

identified

in the next financial year.
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1.3.4 Infrastructure & Economic Development

IEDDepartmental

Objectives

Overall Achievement

Performance

Challenges/Gaps

Corrective Measures

1)

To promote and facilit ate
economic transformation,
sustainable growth and
development

(USLC)Most indicators were
achieved except for the
identification of the corporate
sponsor

The current economic crisis has
meant the sponsorships in all
sectors have been reduced

To pursue th e issues relating to a
corporate sponsor within the
new financial year

Most of the indicators of this
objective were achieved
particularly on the
implementation of the reviewed
business plan and general
operation of the market facility

Local supply base from
emerging farmers did not reach
the desired levels

Securing a market agent was
also not possible

Make Horse Shoe Farm
operational and identify other
areas with high agricultural
potential with assistance of
other role players such as
DAEA& RD and Lan d Affairs.
Ensure that the latter is
coordinated through Agric
Forums at local level.

Intensify the recruitment and
retention strategy of the
commission agent.

70 % Achieved

Financial challenges and delays
in awarding contracts.

Recovering grant fund ing,

Close out all projects already
awarded,

Focus on partnership with
private sector.
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2)

To promote, facilitate and
implement pro -poor economic
development interventions

75 % Achieved

Financial challenges and
change in the approach in pro
poor interv entions.

Targeted procurement policy
development for cooperatives
and smmeds.

Facilitate the procurement of
goods and services from
emerging business by
established business.

3)

To promote a healthy and
hygienically safe environment,
which supports su stainable
utilisation of natural resources,
and creates an
environmentally friendly society

Achieved and partially
achieved indicators account for
+95% of the overall
performance, £5% was not
achieved. SDBIP was reviewed
and some of the KPIs were
carried o ver to the 2011/12
financial year

30 point plan has adversely
affected the performance.
Challenges with HR capacity has
accounted for the challenge.

Programmes carried over to the
next financial year for
acceleration of achievement.
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1.3.5 Water Services

Water Service®epartmental

Overall Achievement

Performance

Corrective Measures

Objectives Challenges/Gaps
1) To maintain high quality of 1.completion of Bhobhoyi off Availability of capital to build up sustainable
water and sanitation storage dam funding capital reserves through
infrastructure investment operational cost cutting
2.completion bulk pipelines o Delay in securing DBSA measures
Bhobhoyi -Shelly beach loan
to seek alternative
3.completion of Inadequate reserves funding models
margate,Uvongo ,stw upgrade
and Shelly beach stw to develop assert
manageme nt plans and
4.completion of park Rynie set up unit
waterborne sanitation project
to improve skills for
5.completion of Umtamvuna process operators at
bulk water upgrade treatment plans
6.completion of the flood
disaster restoration pr ogramme
7.Blue drop score 87.5%
2) To provide universal access to 1. reduced water backlogs Additional funding To seek additional

water and sanitation services

to 29%

2. reduced sanitation
backlogs 31%

Water

December 2010 32.3%

required to meet the
national targets

Strengthen bulk water
supply systems acr 0ss
boundaries

funding for programmes

Alternative funding
models -DBSA front
loading,BOOT,DONOR
funding
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equivalentt o 50 142hh

December 2009 33.0%
equivalent to 50 602hh

Sanitation

December 2010 29% equivalent
to 41 231hh

December 2009 31.8%
equivalent to 49 423hh

3. Provision of sanitation
services to informal
settlements

Increase development
of rudimentary water
systems-water harvesting

Provide a lternative
public toilets linked to
waterborne sanitation
systems

3) To provide sustainable water 1. Completion of the 1. Skills development for Improve ment on system
and infrastructure control centre and call control centre reporting for key areas -
centre customer relations NRW,
unit 2. More resources for the
investment component Improvement of
2. Reduced water losses for NRW standard operating
from 37 to 32% procedures
3. Resources for
3. Completed pipeline replacement of old Prioritise extension of
replaceme nt projects meters mains to areas served by
and condition survey. water tankers
4. Reduce water tinkering
4. Connection of Umzinto costs
to South coast bulk
main(Umngeni)
4) To promote and facilitate 1. Implementation and 1. High energy costs Introduce energy saving

public infrastructure investment

completion of the pha se
2 of the NRW programme
to defer expensive

2. High bulk water
purchases

3. Lack of adequate skills for

equipment -VSD

Reduce water demands
to reduce bulk water

10| Page




capital investment

Commencement of
waterborne sanitation for
housing development
and coastal areas.

Completion of DBSA
sanitation refurbishment
on the coastal areas

Commencement of
Umbhlabatshane dam
project

water and sewage
treatment works

3.

purchases

Improve revenue

collection
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1.4 MONITORING AND EVALUATION

The Municipal Council has approved Performance Management Policy (PMP) and System for the 2011/2012. The
performance management system makes provisions for the Quarterly and Mid -year performance reporting and reviews
on the implementation of th e SDBIP. The key focus areas and service delivery targets for the 2011/2012 are outlined in

the following sections of this plan.

Monthly Projections of Revenue by Source

Monthly Projections of Revenue & Expenditure by Vote

Total Projections of Revenue & Expenditure by Vote
Reconciliation of IDP & Budget

Organisational Scorecards - Service Delivery Targets & Indicators

= =4 =4 4

1.5 CONCLUSION

The Ugu District Municipalityds SDBI P for 2011/ 2012 was devel org
Municipal Bu dget for this financial year. The legislation governing performance contracts for senior management

requires that such contracts should be based on the approved SDBIP, hence all senior management performance

contracts were developed based on the approved S DBIP in order to ensure alignment with the IDP of the municipality.
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1. MONTHLY PROJECTIONS OF REVENUE
SOURCE
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2. Monthly Projections of Revene and
Expenditure by Vote
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163 167 5824 163 167 584 163 167 5824
5695 258 7 268 5695 258 7268 5695 258 7268
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481 481 481 481 481 481
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91 430 91 430 91 430

21 399 21 399 21 775 399
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163 167 5824 163 167 5824 163 167 5824
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163 167 5824 163 167 5824 24 283 167 5657
5695 258 7268 5695 258 7268 46 932 258 7010
4992 4168 4992 4168 31650 C 4168

37 222 18 831 31805 37 222 18 831 31805 295 380 18 831 12974
7952 6 258 5603 7952 6 258 5603 65 045 6 258 (655
481 481 481 481 13 696 17 065 33 649

198 746 198 746 3577 C 746
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2.1 TOTAL PRIECTIONS OF REVENUE &
EXPENDITURE BY VOTE



1955

69 884

68 337 3100 87 220
59 908 5 50 019

446 662 225972 381 664
95 424 75100 67 242
5775 17 065 5775
2376 50 8948
1094 650 5160
249 775 4792

681780 324717 680704
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3 RECONCILIATION OF IDP AND BUDGET
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RECONCILIATIN OF IDP & BUDGET

Performance
Indicator

Strategic
Objective
(IDP)

Strategies Programmes/ Projects
(Measurable Objective/
Output)

3.1 CORPORATE STRATEGY & SHARED SERVICES

Revew the IDF Develop an IDP process p
annually using
public
participatory
approach

IDP alignment within

family of municipalities
consistent with section 2(
of the Municipal Planning
Performance  Manage
Regulations

Public Participation Mee€|
throughout the district

Develop an Plann
Implement
Shared Service
Approach tq

development

Development
Shared Services

GIS Shared Services

Baseline
(Previou
s Year
actual

Annual Target

Adopted on
30/08/10

BUDGET
YEAR1
2010/11

Budget

CAPITAL BUDGET

BUDGET
YEAR2
2011/2012

BUDGET
YEARS3
2012/2013

Budget
R6000O

Budget
R6000O

BUDGET
YEAR1
2010/11

Budget
R6000O

OPERATING BUDGET

BUDGET
YEAR
2011/2012

BUDGET
YEAR
2012/2013

Budget R|Budget

88.04%
credibility ratin

RO RO RO 200 000 200 000 200 000
RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO
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Fire Fighting Shared Servi

Promota
culture and
practice of Bath
Pele principles

Name badges

Display of Batho Pele
principles and Service
Charter in all municipal
buildings

Signed FFS{
for Cluster A

250 out of 300

7 out of 7

Development arf| Date adoption off| 08/2010
Implementation of SDIP approed SDIP

Monitoring of implementat
of Batho Pele 11 principleq

Municipal Service Week

Develop aRisk
Management
Plan for he
entire
organisain

Update of the risk register

1 assessment
per dept

5 out of 10

RO RO RO RO RO

RO RO RO RO RO

RO RO R120 000 R130 000 R140 000
RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

RO RO R10 000 R12 000 R14 000
RO RO RO RO RO
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Monitoring of Implementa
of the risk management |
by departments

Develop
framework  fg
sustainable
development

Develop SDF and LUMF

Alignment of SRd LUMR
within the family of
municipalities a
neighbouring districts

Develop ar
Organisational
Performance
Management
System

Develop and Moni
Implementation of OP Tart

Performance
Management
System

Full compliance with sec]
9(1)(b) of Municipal Plan
and Performang
Management Regulations

Quarterly
reports

neighbouring
districts

Number of
departmental
monthly

performance

ORMtargets

Number dhternall 4
Audit garterly
Report s

monitoring
implementation

Availability @bp §| Audit finding
Mancaesolution

noting the OPM

plan

RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO R160 000 R168 000 R176 400
RO RO RO RO RO RO
RO RO RO RO RO RO
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Functional OPMS

Timeous  submission
Annual Report

Development a
Implementation ofBHD

Facilitate
Performance
Reviews

Accurate and consist
performance reporting
both the annual and a
reports in line with Sec
46(1)(a)(i) of the M9
Annual Audit Opinion

Full compliance with Seg
46 of the MSA

Develop g Facilitate quarte
Municipal  Tur| implementation reviews of
Around Strategy MTAS

Ensure the functioning of
Rapid Response frea

3.2 MAYORALTY & COMMUNICATIONS

% functionality o
OPMS in the
municipality

performare repo
to AG

approved011/12

Number of
quarterly
performance

review meetings
Unqualified audi
opinion

Date Adoption o
2010/201Annual

31/08/2010

31/05/2010

Unqualified
with non
compéince
with

performance
regulations

RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO R200 000 R210 000 R220 500
RO RO RO RO RO
RO RO RO RO RO
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Building Mayoral Izimbizo 10 RO RO RO 300 000 300 000 300 000
partnership  wi Izimbizos
society an(
strengthening
democratic
institutions
IDP and budget Roadsho! RO RO RO 720 000 840 00 940 000
Community Consultat RO RO RO 240 000 270 000 300 000
meeting to revie
performance
Functionality = of W3 RO RO RO RO RO RO
Committees
. RO RO RO RO RO RO
. RO RO RO RO RO RO
Marketing  an| Billboat advertising RO RO RO RO 150 000 450 000
Promotions
Proactive media articles RO RO RO RO RO RO
service delivery
Upgrade of the Ugahsite . RO RO RO RO RO RO
Develop g Indigent Burial RO RO RO 1,5 000 000 1,5 00@00 1,5 000 000
Community
Assistance
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programme

Education Support

Community Initiatives Sup|

Internal an
external
communication
strategy

Develop Communicaf]
Policy and Procedures

Notices on #gws anather
council communication

Implementation
of Batho Pele

Monitoring of implementa
of Batho Pele 11 principleq

Development a
Implementation of SDIP

Implementation
of Risk
management

3.3 YOUTH DEVELOPM

Institutionalising
and
mainstreaming
Youth

Monitoring of implementa
of the risk management |
by department

Youth Developmg
Programmes

Development

Mobile Computer Classrod

1 per dept

August
2010

30/11/2010

RO RO 1,2000 000 | 1,2 000 000 1,2 000 000
RO RO 300 000 300 000 300 000
RO RO RO RO RO
RO RO 150 000 200 000 250 000
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO R20 000 R21 000 R22 050
RO RO R400 000 R420 000 R441 000
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Ugu DM youth awards

Ugu DM caree|
Exhibitions/Roadshows

Youth Local Governa
Education/ Campaigns

Ugu District Youth council

Ugu District Youth po
Review Summit

Fentec projecyouth trainin
on furniture manufacturing

Kwanaloga Games

Winter Games

3.4 HIV/AIDS & SPECIAL PROGRAMMES

Institutionalizing
mainstreaming
and facilitation g
a coordinate

strategy for HIV
AIDS and Speci
Programmes

HIV and AIDS Programms

RO RO RO R200 000 R210 000 R220 500
RO RO RO R30 000 R31 500 R33 075
RO RO RO R30 000 R31 500 R33 075
RO RO RO R100 000 RO RO

RO RO RO R210 000 R105 000 R110 250
RO RO RO R210 000 R220 500 R231 525
RO RO RO R2,850 000 R2992 500 R3142 125

R150 000

550 000

R157 500

550 000

R16%375

550 000
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Institutionalizing
mainstreaming
and facilitation
programmes
targeting th
vulnerable
groups

Senior Citizens

Institutionalizing
mainstreaming
and facilitation
programmes

Rights of the Child

targeting th
vulnerable
groups

Farm worker

Disability

3.5 INTERNAL AUDIT

Provision 0

effective and
efficient legg
services fo

Council

RO RO RO 550 000 550 000 550 000
RO RO RO 150 000 200 000 250 000
RO RO RO 5000 5000 5000

RO RO RO 300 000 320 000 320 000

Gender

& LEGAL SERVICES

Contracts Management

500 000

R100 000

550 000

R105 000

570 000

R110 250

Policy advice and Legisl
Compliance

Litigation

Bylaw enforcement

RO RO RO R50 000 R52 500 R55 125
RO RO RO R1 100 000 R1155 000 R1212 750
RO RO RO R300 000 R315 000 R330 750
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Provision 0
effective an
efficient Intern
Audit services fi

Annual assessment of
Audit Committee by counci

Council

Preparation a
implementation of the An
Audit plan

Compilation ¢
Audit Reports

Internal Audit Programme

Performance
Audit Meeting
conducted

3.6 ERP PROJECT OFFICE

Implement  th
ERP and Billin
Systems

Internal Audit Meetings

Efficient, Improved and
sustainable Software
Applications

Ensure sound I1
Governance in
the municipality

Implementation f o key
controls (policies a
procedures) governing

Municipal ERP, Billing i

other IT Systems and t

Audit
finding

6 reports

RO RO RO 3364 000 3 700 4000 4100 000
RO RO RO 291 060 170 000 190 000
RO RO RO RO RO RO

RO RO RO RO RO RO

Ongoing
annual
support
services

Auditor
General's
finding

2m Im RO RO RO RO
0 0 0 800000 4.2m RO
RO RO RO RO RO RO
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production environments

3.6. DEPARTMENT: TREASURY

Implementation| Monitoring of implementa
of Batho Pele | of Batho Pele 11 principle{

Development al
Implementation of SDIP

Implementation| Monitoring of implementa
of Risk| of the risk management {
management by departments

3.6.1. SECTION: BUDGET OFFICE

Full compliang Table Draft Annual Budge
with  GRAPRand | council by 31 March 2012
MFMA the Final Budget for apprq
by 31 May 2012.

Full compliance with sect
9 & 24 of the MFMA

Full Compliance with iseg
62(1)b of the MFMA

1 per dept

08/2010
30/11/10

due date

30/06/11

Audit finding

RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO

RO

RO

RO

RO

RO

RO

RO

RO

RO

RO

RO

RO
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3.6.2.

IDP and budget Roadshg
as part of Public consulta
processes

Ensure  sounq
proper and
accurate financi
reporting

Full Compliance with seg
52(d) of the MFMA:

Monthly checklist ensu
compliance with sectifp

Full Compliance with eag
71 and 72 of the MFMA

Full compliance with sec]
135(1) of the MFMA

INCOME

Full  compliang
with the MFMA

Expenditure on Cap
Projects

Full compliance with sec]
64(2)(h) of the MFMA

Audit finding

Audit finding

Audit finding

20%
10%

RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
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Full Compliance with seg
64(3) of the MFMA

Devéop and
Implement
revenue
enhancement
strategy

Extensive, Effective 3
efficient  meter readi
initiative

Accurate Consumer Billing

3.6.3 SUPPLY CHAIN MANAGEMENT

Full compliang
with MFMA an
SCM Regulatior|

Implement internal contro
ensure that no awards ab
R30 000 are made to pexs
without a valid Tax Cleard
certificate:

Implement internal contro
ensure that no awards

made to persons who ar¢
the service of the st
(paragraph 44 of Munic
SCM regulations)

Rotation
Suppliers

Introduce a formal syste
Rotation of Suppliers

20%
10%

Audit
Finding
Audit

Finding

Adhoc
rotation

RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
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Implementatio
of the
Preferential
Procurement
Policy

Revise preference points
favour the Previou
Disadvantaged groups

Improve Par|
Rynie and Store
Efficiency

Stock count

Full compliang
with MFMA an
GRAP

Implementation of A
Corruption Strategy

3.6.4 EQUITY AND ACCOUNTS

Compile ahsubmit municip
audit file and\FS tothe
AuditoiGeneraby 31 Augus
2011

Timeous  submission
Annual Financial Stateme!

Monthly asset and inven
count and reconciliation
compliance with  sectiq
63(1) and (2) of the MFMA

d for stock

Unqualified
Audit
opinion  wit
matters 0
emphasis

31/08/10
Audit finding

RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
3780 000 3 969 000 4168 000
RO RO RO RO RO
RO RO RO RO RO
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Full compliance with MH Audit finding RO RO 3150 000 3308 000 3474 000
and GRAP

Full compliand Full compliance with sect 30/06/11 RO RO RO RO RO
with MFMA an 9 & 24 of the MFMA
GRAP

Full Compliang No unauthorised expendit R144 037 RO RO RO RO RO
with section 1] 26

and 11(3) of th

MFMA

Full Compliand No audit finding on irreg Audit RO RO RO RO RO
with sectior| fruitless and waste| finding.
62(1)c of th¢ expenditure

MFMA

3.6.5 GRANTS & EXPENDITURE

Full compliang Comprehensive Audit finding 3,000,000 3,200,000 3,500,000
with MFMA an adequate cover f
GRAP infrastructure and comm

assets

Full Compliance with seg Audit finding RO RO RO RO RO
65(2)(h) of the MFMA
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Full Compliance with seg
15 and 11(3) of the MFMA

3.7. DEPARTMENT: CORPOR

Implementation
of Batho Pele

Full Compliance with eag
62(1)c of the MFMA

ATE SERVICES

Monitoring of implementa
of Batho Pele 11 principleq

Development a
Implementation of SDIP

Implementation
of Risk
management

Develop an
implement  a
Annual

Workplace Skillg

Monitoring of impletaéon
of the risk management |
by departments

Streamline and
recruitment and

processes

R14437
266

RO

RO

RO

RO

RO

RO

RO

RO

RO

RO

RO

RO

08/2010

RO

RO

RO

RO

RO

RO

30/11/10

RO

RO

RO

RO

RO

RO

30% vacan
positions

RO

RO

R 1 500 000

R 1 600 000

RO

RO

RO

RO

RO

RO
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Compliance  with  sect Audit finding
10(1) of the Basic Condit
of Employment Act

Implement the Employi 100%
Equity Plan within the WS compliance

Compliance to Employ
Equity Regulations

Compliance to Employ

Equity Regulations

Compliance to Empleg
Equity Regulations

Compliance to Employ

Equity Regulations

Implementation of Workp
Skills Plan

Continuous
Training
workforce

0

Accredited Skills Trai Portfolio
Committee
minute
noting

Interventions

RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

0 0 RO RO RO

RO RO RO RO RO

RO RO

RO RO R3,000,000.04 R2,500,000.00 R4,000,000.00
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Adherence to th
Collecre

Bargaining
Agreement

Functional Local Labq

Forum

Efficient
disciplinary
processes

Disciplinary cases back

reduction project

Promote
Organisational
Health ang
Safety in th
wokplace

Occupational Health & Sa

programme

Employee Assistan

Programme

skills
intervention

service
Trainees

RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

RO RO RO RO RO

RO RO R 1.5m R 472 500 R 1000 000
RO RO R 700 000 R682 500 R 1000 000
RO RO R900,00000 R525000 R1m
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3.7.2 . SECRETARIAT, ICT

Ensure the
provision [
sound and
efficient
secretariat

& AUXILIARY SERVICES

Correct and timeous age
to all council meetings

support to th
organisation

Effect accurate  recq
keeping of minutes of
municipal meetings

Ensure sound
Governance i
the municipality

Ensure IT service continui

Develop a formal IT risk
control framework

Implementation  of
controls (policies a
procedures) governing
Municipal IT  product
environment

Cost  Effectivi
and Streamline
Communication
Management

inter branch communicat
network infrastruct
implementation

Communication cost sa
and abuse tracking progra

minutes no
found durg
the Audit

Audit finding
Audit finding

Audit finding

RO RO RO RO RO RO
750.000.00 im 500.000.00 RO RO RO

RO R200 000 RO RO RO RO

RO RO RO RO RO RO

RO RO RO 3900 000 4200 000 4620 000
RO RO RO 600000 200 000 200 000
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Compliance wi
Promotion qg
Access a
Information Act

Developing and

Printing

PAIA manuals and equipj

receptions  with

skills as PAIA points

necess

Electronic
Records
Management

Expansion  of

electronic records syste

user departments

Docusq

Compliant  an
strategic contral
management

Cleaning Services

Outsourced
Services

Handy

Pest Control Services

Hygiene Services

Garden  Services  (off

buildings)

Secuity guard services

Ensure acces
control ang
security  chec|
when  enterin
and exiting

Develop and implement
access contrplan to compl
with section 63(1)a of

MFMA

municipal
premises

Install a Security Accé

Control Solution

Effective
Property

Marburg
Development

Worksh(

Audit finding

RO RO RO 100 000 50 000 50 000
RO RO RO 250 000 150 000 150 000
RO RO RO 1620 000 1782000 1960 200
RO RO RO 400 000 440 000 484 000
RO RO RO 170 560 170 560 190 000
RO RO RO 447900 490 000 540 000
RO RO RO 540 000 590 000 650 000
RO RO RO 8 000 000 8 500 000 9 000 000
RO RO RO RO RO RO

R650 00 R340 000 RO RO RO RO

3 800 000 R2500 000 RO RO RO RO
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of MEFMA

Management Telephone
section 63(2)(¢ maintenance and upgrade]

infrastruct

Municipal Property Audit

Long
accommodation plan

Term offig

Building projects:

Connor Street Phase 2

3.7.3 . DISASTER MANAGEMENT

Provide
disaster

services

management and protocols:

Ugu region

soun| Update Disaster Manage

Plans, procedures, repo

in th
Risk reduction, mitigation
preparedness

Constretion of a ne
disaster management cen

Land Acquisition
Acquire Further funding

Building construction

Develop a new integ
disaster management ce
Integrated informati
management system be
Ugu Disaster Centre, EM

2.1m im 500 000 RO RO RO
RO RO RO 400 000 300 000 RO
0 0 0 1480 000 1628 000 1790 800
2000 000 RO RO RO RO RO

Adequate RO RO 3.5m 3.6m 3.7m
plans,
response
time an
reporting

m 16.5n 24m RO RO RO
Inadequatq RO RO RO 2.4m 2.5m 2.6m
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Local Municipal Fire Stati
RTI, SAPS, SANRAL

d statistics

Implementation Bflucation
TrainingPublic Awareness
Researchmterventions

400
volunteers

Disaster preventig
mitigation and preparedne

3.8. DEPARTMENT: WATER SERVICES

3.8.1 . WATER SERVICES OPERATIONS

Implementation | Monitoring of implemt
Batho Pele

of Batho Pele 11 principles

Implementation of SDIP

Development a

08/2010

Implementation | Monitoring of implement
Risk of the risk management
management by departments

30/11/10

50%

Efficient Control of operational
Management

q

RO RO RO 1.2m 1.6m 1.7m
RO RO RO R100 000 R150 000 R200 000
RO RO RO R50 000 R100 000 R150 000

R50 000

R100 000

R150 000

RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO RO RO RO
RO RO RO 13970 130 14 668 637 5402 068
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Fleet

within fleet division

Improved servig
delivery

Effective resolution of wj
supply incidents

Effective resolution of
sanitation incidents

Effective operation of elec
mechanical equipment anc
pump station and treatmer
plants

Reduce Water
Loss

Non Revenue water
programme

Establishment of meter an
pressure zones

Leak Detection Proramme

Provision of
potable water

Water Quality Monitoring
Programme

% compliance with
service level delive
targets

All other services %
equipment repaired
within 30days

% NRW

Number of complet
configured water
zones

Areport showing
length of mains
covered in km

Number of
compliance reports
per regulations

% compliance with

available

RO RO RO RO RO RO

RO RO RO RO RO RO

RO RO RO RO RO RO

0 0 0 0 0 0
0 0 0 0

0 0

RO RO RO RO RO RO

6 235 000 m 8m RO RO RO

6 RO RO 6 500 000 6 825 000 7 166 250

RO RO RO RO RO RO
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SNAS241

% Ble Drop

disposal of Wast{ Programme
Water

3.8. 3. WATER SERVICES AUTHORITY

Efficient MIG program
Implementation
all water an
sanitation

projects

Provision of safe| Waste Water Monitoring [ Number of

compliance reports
per regulations

%Compliance with
SANS 241

% GreeniBp Rating

% Appral of all
designs for MIG
Projects

Amount spent on
design

Strategic Waterborne
Planning of wat{ programme
and  sanitatio
services

iy % approval of all
designs for waterbo
progcts

Amount spent on
design

Development
Control

Funding Business Plan

Number of Monthly
reports on completg
business plans
submitted to funder
for approved

WSDP Programme

Review WSDP
components as per
checklist

100%

18 000 000

20 000 000

23 000 000

735000

779000

0 0 0 0 0 0
0 0

0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

825000

5 000 000 10 000 000 15 000 000 315000 333900 353000
0 0 0 500 000 8 000 1000 000
RO RO RO 500 000 600 000 650 000
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Bylaw enforcement % compliance on By 100% RO RO RO 668 000 708 000 750 000
Law . Enforce By La

Approval of all developn Approve/reject plai RO RO RO 668000 708000 750000
wihin Ugu boundaries

% compliance withi
14 days turn around

Functional GIS system Number of quarter] RO RO RO 1002000 1062000 1126000
updated data sets
released for all use

0 0 0 0 0 0
Shared service Number of support RO RO RO 1200000 1272000 1348000
visits to
Asset Updates of assets Number of Quarterl RO RO RO 1600000 1696000 1797000
Management updates of Asset
Register
3.8.4 PROGRAMME MANAGEM ENT UNIT (PMU)
Efficient MIG programme 5000 ne
Implementation VIP Toilets
all water an
sanitation 5000 ne
projects
230m 250n 270m 2m 0 0

Massification Programme [§ % completion of 10% 24m 0 0 1.0 0 0
programme

Waterborne Satiba % expenditure on 40% 70m 0 0 0 0 0
Programme allocated funding
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Bulk Water Programme % expenditure

Increase in the nu
of householagth
access to water

Implement Rudimentary Water
rudimentary Programme springs
water schemes

Increase in the nu 100
of households with l| households
access to water

Implement Rudimentaryater
rudimentary Programm@oreholes
water schemes

borehole

Provision of community/customer
efficient and outeach programmes
effective water
services to

customers

Set up bulk SMS service,
based customer interfg
walk in contact centres

Evaluate calls ( infout) an
align teall register

Social facilitation program
in service provision(ISD)

3.9. DEPARTMENT: INFRASTRUCTURE & ECONOMIC DEVELOPMENT

Implementation| Monitoring of implementa
of Batho Pele | of Batho Pele 11 principleq

60m 100m 100m 0 0 0
10m 20m 5m 10m 10m 10m
60m 100m 100m 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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Development a
Implementation of SDIP

Implementation
of Risk
management

3.9. 1. SECTION: LED & TOUR

Cooperative
Development
Programme

Monitoring of implementa
of the risk maragent pla
by departments

Training

Cooperatives
development
strategy

Registration of Cooperativ|

Reconstitution of second
cooperatives

SMME
Development
programme

Emerging Contractors
Development Programme

SMME
Development
programme

Crafts Commercialisation
Project

Ugu Khuphuk
Manufacturing
Project

Ugu Furniture Manufacturi
Common Shared Facility
Business Plan

08/2010
30/11/10

RO RO RO RO RO
RO RO RO RO RO
RO RO RO RO RO
RO RO 0000 500 000 650 000
RO RO 000 75 000 100 000
RO RO 0000 250 000 000 000
RO RO 00 R800 0000 R400 000
RO RO 00 R1, 8 million R 300 000
National Lottery
Funding
RO RO 00 R500 0000 00
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Support of LE
Anchor Projects

Hibberdene Harbour

Ugu Broadband Project

Rural Econom
Developnme
Initiative ( Pilat)
DBSA

Phase Il Implementation

Implement  th
Land Acquisitig
Strategy

Mixed Use Gap Housing (
Social Housing)

Rural
Development
through
agriculture

Agricultural Production on
Claimed Land

Facilitate the rolit of
irrigation schemes

Ezingoleni Tea Tree Oil
Project

Job Creation

RO RO 00 R10 00@0 R15 0000

RO RO 00 R250 0000 00

RO RO 00 R500 000 R750 0000

RO RO 00 R2 million (DBSA) R 3,6 Million
(DBSA)

RO RO 00 R350 0000 R250 0000

RO RO 00 R150 0000 R250 0000

RO RO 00 R100 0000 R100 0000

RO RO 00 R500 0000 R500 0000

RO RO 00 NIL NIL
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Conduct
economic
research

Two research projects

LED Stakehold
Engagements

LED Forum

3.9. 2. UGU MARKET

Efficient

operation of th
Ugu Fresh
Produce Marketf|

Review of LED Strategy

Emerging Farmer outre
programme

to the UFPM

Resuscitation ofetiHorse)
Shoe Farm as a supply b

3.9. 3. UGU SPORTS COMPLEX

sporting an

Creation o| Thriving Ugu Sports

social amenities| social and sporting events

Leisure centre able to

RO

RO

RO

00

R300 0600

R350 0600

RO

RO

RO

00

R60 0000

R75 0000

R5 334 776

R655 000

R5334 776

R5160 354

R5315 165

RO

RO

RO

RO

RO

RO

RO

RO

RO

R200 000

RO

RO

RO
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3.9.4 ENVIRONMENTAL MANAGEMENT SERVICES

Develop
framework
sustainable
development

fg

Environmental Education,
Awareness and Training

Finalis&ymuziwabantu SEA
with Umuziwabantu and
DAEARD

Finalise Umdoni Strateg|
Environmental Assess
with Umdoni

Ugu Environmen
Management Framework

Air Quality Management p|

Coastal Management Fort

Estuarine Cleaning projeci

Date approvalfihal

document &
Implementation of t

plan

Draft projeg

RO RO RO RO RO
RO RO RO RO RO
RO RO RO 1,5m RO
RO RO RO 150, 000 RO
RO RO RO 145 000 RO
RO RO R19, 000 R25, 000 RO
RO RO R540, 000 R540, 000 RO

b2| Page




Greening Greening of low inco RO RO 620, 000 620, 000 RO
human settlements

To ensure Waste management initiaf RO RO 500, 000 500, 000 RO

effective waste

management -Recycling

Promote Invasive  Alien  Spec RO RO 500, 000 500, 000 RO

environmental | Programmes

protectioand

biodiversity

conservation
Bushpigs managemq RO RO RO 200, 000 RO
project

3.9.5 ENVIRONMENTAL HEALTH SERVICES

To ensure Section 78 Assessment 0 R160 000 R16M00
effective delivery Environmental Health

of efficient Services

environmental

health services

health national | Public Health-taws RO RO R250 000 R250 000 RO
standards and
bylaws

Food Runs RO RO RO RO RO

enforcement Food control - RO RO RO RO RO
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Water Quality monitoring

Air Quality monitoring

Public education

Food handling workshop.
(including caterers)

Public Campaigns

Health education peosgme
in schools

Compliance with
section 78 of the
EHS

EH reporting

RO RO RO RO RO
RO RO 100, 000 RO RO
RO RO RO RO RO
RO RO 80, 000 60, 000 RO
RO RO RO RO RO
RO RO RO RO RO
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4. ORGANISATIONAL SCORECAR
FOR 201/12

5555555



SERVICE DELIVERY TARGETS & INDICATORS SERVICE DELIVERY QUARTERLY PROJECTIONS
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Budget

Planned Planned Planned Planned

Strategic Strategies Programmes/ Performance Baseline Annual

Objective Projects Indicator (Previous  Target
(IDP) Year

(Measurable actual

Objective/ Output)

4.1 CORPORATE STRATEGY & SHARED SERVICES

Review the ID| Develop an IDP procg
annually using | plan
public participato
approach

adopted adoption Mngr. Dev. Planning

IDP alignment within
family of municipalit
and consistent w
section 2(1)(e) of t
Municipal Planning 3
Performance
Management
Regulations

credibility
rating

Clean Audit 2014 N/A N/A N/A Clean audit Mngr. Dev. Planning

Audit Finding

Public Participati
Meeting throughout
district

6 6 6 6 Mngr. Dev. Planning

88.04% N/A N/A N/A 80% credibility Mngr. DeWlanning
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Develop an
Implement a Shar
Services Approal
to development

Development Plann
Shared Services

Functional DPSS

GIS Shared Services

Signed
FFSS fo
Cluster A

Promote a culture
and practicaf
Batho Pele
principles

Name badges

Display of Batho Pele
principles and Service
Charter in all municips
buildings

Monitoring of
implementation of Bat
Pele 11 principles

Municipal Service We

250 out of
300

5 out of 10

recruitment | selection interviews 6 panners SM:CSSS
appointed

65% 80% 90% 100% SM:CSSS

recruitment | selection interviews 6 planners SM:CSSS
appaited

Consultation Consultation Consultation | Signed FFSS | SM:CSSS

for cluster B

20% 20% 20% 20% BP Coordinator

N/A N/A N/A Charters in all| BP Coordinator
7 buildings

N/A N/A N/A 2 assessmenty BP Coordinator
conducted per|
department

N/A 10reports | N/A N/A BP Coordinator
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Dewelopment of SDIP

Develop a Risk
ManagementPlan
for he entire
organisation

Update of the rif

register

Monitoring

Implementation of
risk management pl
by departments

Develop framewag

Develop SDF and LU

for sustainabl
development
Alignment of SDF a
LUMF within the fa
of 7 munigalities anq
neighbouring districts
Develop arl Develop and Moni
Organisational Implementation
Performance OPMS argets
Management
System

Performance Auditing

08/2010

30
November
2010

2 Quarterl
reports

Collate Develop Table draft SDIP approve( BP Coordinator
information | SDIP SDIP to Top
for the management
developmen
of SDIP fron
Departmentg
Developmen Adopted risk N/A N/A RMO
of first draft | register
1 1 1 1 RMO
1 1 1 1 RMO
Consultation Developmer] Final draft Adoption of Mngr. Dev. Planning
meetings and submitted to | SDF & LUMF
submission | Exco
of first draft

6 LMs and
neighbouring
districts

Consultation

Consultation

Consultation

Alignment and

Mngr. Dev. Planning

Number of
departmental
monthly
performance

reports

Number of 4 reports
Internal Audit

quarterly Repo

monitoring

implementation

meetings meetings meetings adoption
3 3 3 3 PMO RO
1 1 1 1 Internal Audit RO
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ORMStargets

Indicator N/A N/A N/A PMO RO
protocol
developd
and
submitted to
Top
Managemen
for approval

Perfamance Full compliance wi|jj Availability of T@ Audit finding
Management section  9(1)(b) .
System Municipal Planning 3 Manco resolutig

Performance noting the OP

Management lan

Regulations P

87%

Functional OPMS % functionality 100% 100% 100% 100% PMO RO
OPMS in the
municipality
Facilitate Quarteld Number of 4 1 1 1 1 PMO RO
Performance varterl
management Reviews q Y
performance
review meeting
Accurate and consistfi Unqualified audlf Unqualified Unqualified | Unqualified | Unqualified Unqualified PMO RO
performance reporti opinion with  non opinion witl opinion with opinion with fy opinion with fy
on both the annual & °P compliance full full conpliance tg compliance t
audit reports in line with compliance | compliance | performance | performance
Section 46(1)(a)(i) of perfemance to to regulations regulations

MSA: Annual Aud
Opinion

regulations performancg performance

regulations | regulations

Full compliance w| Date Adoption @ 09/10 Annug Corsolidate | Attend to all| Table Annual | Adoption of th{ PMO R200 000
Section 46 of the MSA Annual Report redportt § _pen‘ormgnce agdit querieg report .to report. ar.1d
adopte information | raised by th¢ Counciland | submission to
and submit | AG oversight all relevant
to the AG committee stakeholders
Develop a Risk| Update of the rij 30 Review Risk| Table Risk | Risk Register | N/A RMO

November
2010

ManagementPlan | register
for he entire
organisation

Register register To | updated and
Top adopted
managemern
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Monitoring
Implementation

risk management pl

by departments

of

Develop a Municif
Turn Aroun
Strategy

Facilitate
implementation
of the MTAS

quarte

revi

Building partnership v
society an(
strengthening

democratic institution

Team

Mayoral Izimbizo

Ensure the function
of the Rapid Respo

IDP and
Roadshows

budgq

Community Consultat]

meeting  to
performance

revi

2 Quarterl
reports

10 Izimbizos

Assist Assist 50% 70% RMO

departmenty departments implementatiol implementatio

to identify to develop | and monitoring and monitoring

risks Action Bhs | of action plang of action plang

1 1 1 1 RMO

1 1 1 1 RMO

1 1 1 1 PMO RO
3 3 3 3 PMO RO

Snr. Mngr. Mayoralty

Snr. Mngr. Mayoralty

Snr. Mngr. Mayoralty
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Marketing
Promotions

an

Indigent Burial

Education Support

Community Initiativ

Support

Develop Communicat
Policy and Procedure

Notices on #gws and
other counc
communication

Implementation of Ba
Pele

Billboard advertising 1 1 1 1 Snr. Mngr. Mayoralty
Proactive media artic 3 3 3 3 Snr. Mngr. Mayoralty
on service delivery
Upgrade of the Uq N/A N/A Website N/A Snr. Mngr. Mayoralty
Website updated

28/02/2011
Adoption of the pol Consultation Draft Programme Circulation to | Snr. Mngr. Mayoralty
and procedures presented | complete relevant

28/02/2012 stakeholders
Adoption of the pol Consultation Draft Policy and Circulation to | Snr. Mngr. Mayoralty
and procedures presented | procedure relevant

manual adopte| stakeholders

28/02/2012
Adoption of the pol Consultation Draft Policy and Circulation to | Snr. Mngr. Mayoralty
and procedures presented | procedure relevant

manual adopte| stakeholders

28/02/2012
Exco adoptio Consultation Draft Internal & Circulation to | Snr. MngMayoralty
resolution presented | External relevant

communication stakeholders

strategy

developed
Notices on #gws and 10 15 15 10 Snr. Mngr. Mayoralty
other counc
communication
Monitoring g 1 per dept N/A N/A N/A 2 assessmentgy Snr. Mngr. Mayoralty

implementation of Ba
Pele 11 principles
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Development a
Implementation of SD

Implementation of R
management

Institutionalising  al
mainstreaming Yol
Development

Monitoring
implementation of t
risk management pl
by departments

Youth Developme
Programmes

Mobile Comput;
Classrooms

Ugu DM youth awards|

Ugu DM cared
Exhibitions/Roadshow

08/2010

30/11/10

Identify key | Consolidate| Consolidate Approved Snr. Mngr. Mayoralty
services for | SDIP for the| SDIP for the SDBIP
improvemen| section section
Identify risk§ Develop Risk Register | N/A Snr. Mngr. Mayoralty
action plans| completed
Identify risk 70%
areas Develop riskl 50% implementatio
action plans| Implementatior| of actionlans
of action plans
Ugu distric Mngr. Youth R20 000
Science Development
Expo
Sensitising | Mobile Roll out Training Mngr. Youth R400,000
of school computer computer programme Development
governing | classroom | literacy continued
bodies/princ| purchased | programme to
pals about high schools
MCC
Engage Nomination | District selectio N/A Mngr. Youth R200,000
service process committee Development
provider to | commenced| established
source and
sponsorship| communicat| Screening
ed to public | process and
profiles for
nominteed
youth finalized
N/A N/A 6 roadshows | N/A Mngr. Youth R30,000

Development
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Youth Local Gamance
Education/ Campaigns

Ugu District  You
council

Ugu District Youth po
Review Summit

Fentec projectyouth
training on furmiy
manufacturing

Kwanaloga Games

Winter Games

3 3 N/A N/A Mngr. Youth R30, 000
campaigns/ | campaigns/ Development
workshops | workshops
1 strategic | N/A N/A N/A Mngr. Youth R100,000
planning Development
workshop
N/A N/A N/A Summit held | Mngr. Youth R210,000
Development
Ongoing Ongoing Ongoing trainiri Ongoing Mngr. Youth R210,000
training of | training of | of selected training of Development
selected selected youth selected youth
youth youth
Selections | District 5 training 5training Mngr. Youth R2,850 000
from winter | squads sessions sessions Development
games formulated | undertaken undertaken
2 camping
sessions
Participation in
the provincial
event
Prepare LM | Selected Winter games | N/A Mngr. Youth R150,000
teams to squads tournament Devedpment
partake in staged
winter
games
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Institutionalizing,
mainstreaming and
facilitation of a
coordinatestrategy for
HIV, AIDS and Specig
Programmes

HIV and AID
Programme

Institutionalizing,
mainstreaming and
facilitation of a
coordinatestrategy for|
HIV, AIDS and Speci
Programmes

Senior Citizens

Institutionalizing,
mainstreaming and
facilitation of a
coordinatestrategy for
HIV, AIB and Special
Programmes

Farm worker

Institutionalizing,

mainstreaming and
facilitation q
programmes targeti
the vulnerable groups

Rights of the Child

Institutionalizing,
mainstreaming and
facilitation of a
coordinatestrategy for
HIV, AIDS and Specig
Programmes

Disability

8 8 8 programmes| 8 programmes Mngr. HIV/AIDS &
programmeg programmes ongoing ongoing Special Programmes
ongoing ongoing

5 5 5 programmes | 5 programmeg Mngr. HIV/AIDS &
programmeg programmes ongoing ongoing Special Programmes
ongoing ongoing

5 5 5 programmes | 5 programmes Mngr. HIV/AIDS &
programmeg programmes ongoing ongoing Special Programmes
ongoing ongoing

5 5 5 programmes | 5 programmes Mngr. Special
programmes programmeg ongoing ongoing programes

ongoing ongoing

4 4 4 programmes | 4 programmes Mngr. Special
programmes programmeg ongoing ongoing programmes
ongoing ongoing
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